
Must-attend sessions for heads 
of security programs

Attendee Guide: 
Security Leaders



Building a Threat Assessment/
Workplace Violence Prevention Program*
      2 CPE CREDITS      
This interactive workshop will focus on 
optimizing team makeup, defining what you 
protect, and aligning workplace violence 
prevention policies and procedures to meet 
best practices. Roundtable discussions 
will focus on how to get executive buy-in 
and program stakeholder support. 

How to Build a Sustainable and 
Scalable Insider Risk Program* 
      2 CPE CREDITS  
Whether you're just starting or already 
working on evolving your insider risk 
program, this workshop is designed to 
give you a framework for developing a 
scalable and sustainable program that 
will ensure employee cooperation and 
minimize internal risk for your business.

*These sessions have limited seating and have 
unfortunately reached capacity.

End-to-End Case Management*
In this interactive product training, our 
Ontic Experts will teach you how to best 
utilize the breadth of our Incident and 
Investigations capabilities to up-level 
your case management process. You’ll 
walk away with the knowledge and 
resources to configure your Incident and 
Investigations workflow to improve 
processes, develop a governance plan, 
better serve your team, and more.

Comprehensive Reporting*
In this interactive product training,
Ontic Experts will guide you through 
incorporating Ontic's latest, high-impact 
reporting capabilities into your program. 
From Entity and Incident reporting to 
robust annual reports for driving 
business decisions and more, you’ll walk 
away with various tools to enhance your 
reports and streamline your workflow 
through templating and automation.

Heads up! These deep-dive sessions are 
included with your Ontic Summit ticket. You 
can sign up when you register for the event, 
or you can modify your existing Summit 
registration to select one. Spaces are limited 
and filled on a first-come, first-served basis.
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Register for one of 
the following deep-dive 
training sessions
Monday, March 3rd 2–4pm
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Attend all five keynotes 
to learn how to maximize 
impact on your business

Tuesday, March 4th 9–9:30am
Security’s New Era: 
Driving Business Success
Join Ontic’s CEO Lukas Quanstrom to 
discover how to transform your team’s 
role into a strategic business asset. 
Learn about key market trends and 
practical strategies to showcase your 
team’s impact on business success and 
elevate security’s perception within 
your organization.

Tuesday, March 4th 10–10:30am
The Future of Connected Intelligence: 
Ontic’s Product Roadmap
Discover how our latest and upcoming 
innovations empower you to drive impact 
by proactively managing threats, bridging 
silos, and aligning security with broader 
business objectives.

Tuesday, March 4th 9:30–10am
Transforming Security: The Power 
of a Well-Architected Framework
Join Ontic’s Chief Product Officer 
Manish Mehta to learn how designing 
a connected security grid makes a 
common operating picture possible 
across your complete landscape of 
threats and risks. See how the right 
framework narrows information gaps 
across business functions and creates 
measurable value for your organization. 

Tuesday, March 4th 1–2pm
Impact Players: Strengthen 
Your Value to the Organization
Author and researcher Liz Wiseman will 
teach you how to unlock the mindset and 
practices of standout contributors to 
discover what it takes to drive impactful 
work and elevate your role as a security 
professional.

Wednesday, March 5th 9–9:45am
Building Allies: How to Become 
a Strategic Business Partner
Join Ontic’s SVP of Client Experience 
Amy Sullivan as she speaks with security 
leaders about their journey to becoming 
trusted business partners.



Tuesday, March 4th 11–11:45am
Closing the Gap: How to Leverage 
the Intelligence Cycle to Strengthen 
Your Operations  
      1 CPE CREDIT
In this session, you’ll explore how to apply 
the Intelligence Cycle to identify and 
address your organization’s intelligence 
gaps, ensuring the safety of your 
executives and other critical assets. Our 
experts will also guide you through 
applying the Intelligence Cycle to current 
events, helping you adapt to ongoing 
challenges and strengthen your intelligence 
operations in an evolving security 
landscape.

Tuesday, March 4th 2:30–3:15pm
From Awareness to Action: Effective 
Strategies for Insider Risk Education 
      1 CPE CREDIT
The people in your organization serve as 
the most effective defense against insider 
risks. Employees need to know how to 
recognize potential indicators of risky 
behavior among their colleagues and be 
aware of the damage they can cause 
themselves. However, educating 
employees on insider risk is a delicate 
balance. You want to teach people the 
real dangers of insider incidents without 
leaning into fear or blame. In this session, 
you’ll uncover strategies for impactful 
insider risk education and training.

Tuesday, March 4th 3:45–4:30pm
How to Gain Buy-in for Your Workplace 
Violence Prevention Program 
      1 CPE CREDIT
"We must be doing something right because 
nothing has happened yet." If you've heard 
this from an executive leader, you're not 
alone. Gaining buy-in and support to invest 
in your workplace violence program — 
beyond mere compliance — often depends 
on your ability to address misconceptions 
like this one. In this session, we'll explore 
the most common forms of pushback from 
executive leadership and provide actionable 
steps to help you overcome them.

Wednesday, March 5th 11:15am–12pm
Strengthening Security Teams 
Through Mental Health Advocacy
      1 CPE CREDIT
Your team does excellent work, but it's 
essential to prioritize their mental health 
to help them perform at their best and 
maximize their impact. Unresolved stress 
and burnout among security professionals 
can jeopardize operations and increase 
security risks. This session will provide 
you with strategies to leverage the link 
between stress and security risks, helping 
you advocate for stronger mental health 
resources within your organization.
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Don’t miss these key 
breakout sessions



Offered multiple times on 
Tuesday, March 4th
Security ROI: Proving the Value of 
Security Within Your Organization 
      1 CPE CREDIT
Join this interactive session to learn how 
to communicate the value of your security 
program in terms executives understand, 
such as increased resiliency, cost 
savings, risk reduction, and time 
efficiency. We’ll cover key metrics to track 
and strategies for executive reporting 
using real data and practical examples.

Offered multiple times on 
Wednesday, March 5th
How to Deliver Impactful Presentations 
to Executive Leadership
This workshop-style session is designed 
to help you refine your presentation 
skills for senior executive audiences. 
By the end, you’ll have best practices 
for highlighting the value of your work 
and creating presentations that drive 
understanding and support from 
executive teams.

Heads up! These sessions are running multiple 
times alongside the breakout sessions. 
Double-check the timing of your preferred 
sessions and coordinate with your team to 
ensure all key sessions are covered if you can't 
attend them all.
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Enhance your executive 
communication skills in 
hands-on workshops



Next steps:

? Contact our team at summit@ontic.co 

Register if you haven’t already (don’t forget to 
take advantage of our team pricing!)

Get familiar with the full agenda (including user 
roundtables, parties, and more)

Game plan with your team for maximum learning! 
Divide and conquer sessions to get the most out 
of your event experience.

Tell your security peers you're headed to 
#OnticSummit2025

mailto:summit@ontic.co
https://summit.ontic.co/?utm_source=ontic&utm_medium=pdf&utm_campaign=summit2025
https://summit.ontic.co/agenda/?utm_source=ontic&utm_medium=pdf&utm_campaign=summit2025

